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Editorial
As another year draws to a close and I 
thank our clients for giving us the 
opportunity to work with them on their 
“idea to market” journey, it is interesting 
to reflect on the diversity of projects that 
we have undertaken. 

As many of you read our newsletters, you will 
have noticed development projects ranging from 
wool processing machines capable of producing 
new fibres, to medical diagnostic instruments for 
hospital emergency rooms, to the development 
and manufacturing process for a revolutionary 
supercapacitor product.

While some might interpret this diversity as 
unfocussed, it is in fact a deliberate and valuable 
element of our business strategy. 

It makes possible our capability to deliver 
integrated solutions – that is, the development of 
new products as well as the manufacturing 
process –  for our clients. We can utilise 
knowledge transfer between projects and, most 
importantly, across industries, and it enables us to 
keep the best employees in the business because 
of the new challenges they face every day 
delivering innovation for commercial success. 
And it keeps us agile.

In fact, beneath this breadth lies a very clear, very 
real core competency that our clients draw upon. 
That is, expertise in the process of planning, 
conceiving, developing and delivering high quality 
products and manufacturing operations. The 
growth of our international client base has con-
firmed that this capability is becoming genuinely 
world-class. It also reflects an emerging trend for 
companies to outsource their R&D to specialists 
such as Invetech (see related story, page 3).

Thank you again for letting us participate in some 
of Australia’s business success stories of the future.

I would also like to extend compliments of the 
season and happy holidays for all our clients and 
their families.

Paul Wright
Chief Executive Officer

Launching a new “vision”

The Victorian Premier and State Treasurer unveiled the 
Labor Party’s economic development and jobs platform 
during a visit to Vision Systems in mid-November.

Following a 20-minute tour of the facility, the Premier, The Hon 
Steve Bracks, told the gathering – including media representatives 
from every major newspaper and Melbourne TV news program, 
how important export-oriented companies like Vision Systems are 
in mapping the state’s economic future.

“What Vision Systems is doing right here – right now – is the future 
for jobs in Victoria. You’re building on Victoria’s strength as a world-
class centre for design, technology and manufacturing.

Vision Systems Ltd Managing Director Jim Fox (centre) escorts 
Victorian Premier Steve Bracks (right), and Treasurer and 

Minister for Innovation, Industry and Regional Development 
John Brumby during their tour of VSL’s Mt Waverley offices
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    A new program involving Victorian government 
and industry introduces small to medium 
companies to manufacturing excellence to 
achieve big results.

The Innovation Insights Visits program is designed to 
promote manufacturing excellence to small to medium 
enterprises (SMEs) by putting them in contact with 
recognised leaders in the field.

“Running successful manufac-
turing businesses in bull market 
conditions is challenging, but 
doing so when times get tough 
is practically impossible. One 
proven model that fast tracks 
manufacturing excellence is to 
introduce companies to market 
leaders, because there’s simply 
no better way to learn than to 
learn from the best,” says 
Dr Jon Hodson, Director, 
Manufacturing Innovation (MI) 
for Invetech, the successful 
service provider for the 
three-year program.

“And this program will give up to 
3300 Victorian manufacturers 
the chance to view the many 
forms of manufacturing 
excellence first hand, including 
insights based on Advanced 
Manufacturing, Continuous 
Improvement, Information 

Management Technology, Lean Manufacturing, Occupational Health and 
Safety, Human Resources, Six Sigma and Supply Chain Management,” he 
explained.

In addition to introducing SME managers to innovative best practices, the 
initiative will encourage collaboration within the excellence community; 
stimulate the creation of SME clusters; provide leads into the Government’s 
business assistance programs; and provide easy opportunities for diverse 
industry sectors to meet.

Dr Hodson said the program also features a strong regional element, 
covering the areas of Geelong, Ballarat, Bendigo, Mildura and the Latrobe 
Valley regions.

Dr Hodson’s Manufacturing Innovation group is well positioned to 
comment on the state of play in Australian manufacturing, having grown in 
total revenue by an average rate of more than 25% a year and having 
completed more than 75 projects for many well-known firms since 1999, 
ranging from recommending operational improvements and technology 
upgrade strategies to design and implementation of new technologies or 
new manufacturing plans.

The Innovation Insights 
Program is funded through 
the Victorian Government 
as part of the Bracks admin-
istration’s campaign to 
ensure that the State 
becomes a Centre for 
Manufacturing Excellence in 
the Asia-Pacific region.

The program will begin 
with a minimum of 50 visits 
occurring in 2003; 75 in 
2004 and 100 in 2005. 
Each of the visits will focus 
on at least one manufac-
turing excellence practice or 
technique and include a 
briefing session and tour by 
the host company of the 
enterprise followed by a 
detailed explanation of the 
excellence activity.

In addition to providing 
insight into innovative local 
companies, the program 
will incorporate successful 
practices employed by 
similar projects run in 
Canada, the United 
Kingdom, the Netherlands, 
Germany, Austria and Spain.

This article is an exceprt 
from a media release. For further details, contact: Dr Jon Hodson at Invetech 
via jxh@invetech.com.au or insights@invetech.com.au or Mr Archie Cowan 
of the Victorian 
Department of Innovation, Industry and Regional Development at 
archie.cowan@iird.vic.gov.au or via website www.iird.gov.au.

Dr Jon Hodson, Director, Manufacturing Innovation

Small manufacturers learn 
                how to think big



Until recently, many manufacturers utilised outsourcing for such non-core 
activities as catering, legal, cleaning, transport and maintenance.

The inner benefits of outsourcing

With constant pressure now being applied via shareholders, company 
directors and global competitors, manufacturers now must review 
every aspect of the value chain – even core parts of the business – 
to find ways to improve efficiencies and economic returns.

“The theory has been among many manufacturers that R&D was a 
core activity and therefore was not something to be outsourced,” 
according to Paul Wright, CEO of Invetech. “While some scale or 
multi-national companies maintain R&D activities in-house, many other 
large firms, along with most small to medium enterprises, don’t have all 
the expertise and experience necessary to conduct effective, market-
driven R&D activities.”

According to Dun & Bradstreet’s Global Barometer of Outsourcing, 
spending on outsourcing worldwide hit US$1 trillion in 2000 – an 
increase of 25% over 1999. While much of this increase was on 
non-core activities, there’s also no question that more companies 
now do outsource integral business activities like R&D.

While Russia, China and India have become synonymous with IT 
software outsourcing, Wright believes Australia is well-placed to serve 
up world-class R&D outsourcing for US corporations. In fact, Invetech 
already has provided this service to many companies, both here and in 
America – accounting for up to 50% of the group’s total earnings over 
each of the past two years and more than 20% over the past decade. 

The client list reads like a Who’s Who of international business, includ-
ing Abbott Laboratories, Bayer Diagnostics, Leica, Ansell, Telstra, NEC 
and Whirlpool. Indeed, Invetech’s engineering and design teams have 
created more than $1 billion worth of value for its clients since 1987. 

Wright says the reasons these companies turn to Invetech to undertake 
critical R&D projects are many, not the least of which are to reduce 
costs, cut business risks and speed up entry to key markets.

Other benefits, according to Wright, include:
• Plug & Play Strategy: With technological capabilities continually 

changing, many companies may not be able to retain qualified 
personnel in all necessary spheres of R&D. Outsourcing gives them 
the ability to ‘plug & play’ via gaining immediate access to the 
high-quality service and breadth of capability required.

• Expand Business Portfolio: By utilising outside experts for 
R&D, full-time staff can undertake additional projects, expediting 
the company’s growth potential.

• Streamlining Organisational Structure: The disciplines 
demanded by outsourcing often highlight areas that are outmoded 
or inefficient and no longer contribute to the bottom line.

Wright says the advantages become even greater for US 
companies, not only because of Australia’s strong grounding in 
providing innovative engineering and technology solutions, but 
because of the two countries’ close ties and common language. In 
addition, the current exchange rate, coupled with the lower cost 
of business in Australia, is attractive to American companies as it 
gives them access to world-best R&D teams at up to 50% savings 
on North American counterparts.

Then, too, the 12-15 hour time difference between the 
countries means that while American firms are closed, their 
Australian partners are busily turning the bright R&D concepts 
into commercial products ready for inspection first thing in the 
Northern Hemisphere’s business day.

“Some US firms also are reluctant to share vital pieces of intel-
lectual property with other American companies, but are far 
more relaxed about opening up to partners based offshore,” 
Wright added. “There are only two ways to improve a business 
– reduce costs or grow revenue,” Wright says. “Reducing costs 
might benefit the company over the short term, but it rarely drives 
market value. Increasing revenue growth through R&D is far more 
likely to result in sustainable higher returns.”

Wright says this viewpoint is supported by a recent Arthur D. 
Little study which found a direct correlation between a company’s 
standing in terms of its innovative behaviour and shareholder 
returns. Indeed, while bottom-tier innovators returned 5.5% to 
shareholders and middle tier companies returned 14.3%, top-tier 
performers returned 19.4%.

“By gaining direct access to the skills and technological know-how 
of a world-class R&D service provider, companies reap the 
benefits of the latest advances while avoiding unnecessary, costly 
investments and other overheads. The bottom line is that 
outsourcing can deliver significant gains for everyone,” Wright 
concluded. 

This article is an exceprt from an article to be published in 2003. 
For more details, contact: Paul Wright, Invetech CEO on 
+61 3 9211 7700 or via pw@invetech.com.au

The images below showcase some of Invetech’s broad experience in bringing to life clients’ outsourced product development projects. 
From left, they include the Ambri point-of-care device; the Cap-XX supercapacitor; the SL50 microscope slide loader, and the Optim 
wool fibre processing machine.
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“Among other exports – you are designing, 
manufacturing and exporting early warning fire 
protection systems to NASA, to Buckingham 
Palace – even to Bill Gates’ own home. 
And you’re involved in the burgeoning 
biotechnology market, and in exporting 
cancer diagnostic products to laboratories 
worldwide,” the Premier said.

Mr Bracks said that Labor sought to create 
150,000 new jobs during the next four years 
– primarily through fostering the growth of 
innovation and exports.

He also said that Labor hoped to double the 
number of businesses involved in exports, 
with the aim of having exports from Victoria 
reaching $30 billion in 2010. 

The Premier’s sentiments regarding Vision 
Systems’ record of achievement were 
echoed by The Hon John Brumby, Victoria’s 
Treasurer and Minister for Innovation, 
Industry and Regional Development during 
the 90-minute campaign stop that included a 
light lunch in the canteen with staff members.

The Premier and Treasurer were hosted by 
Dr Jim Fox, Vision Systems Managing Director 
and senior managers from the Company’s 
three subsidiaries – Vision Fire & Security, 
Vision BioSystems and Invetech.

Left:  Mr Brumby (left) and Mr Bracks  review some of 
Invetech’s instrument design and development projects. 
Below: A TV camera captures the moment as Invetech 
CEO Paul Wright (left) describes the company’s role 
in some award-winning idea-to-market projects to 
Mr Brumby (rear) and Mr Bracks.  

Exhibition Location Dates Services

Lab Automation Palm Springs Convention Center, California USA 2-4 February, 2003 Instrument Development

MD&M West Anaheim Convention Center, California USA 19-21 February, 2003 Medical Devices

Pittcon 2003 Orange County Convention Center, 
Orlando, Florida USA

9-14 March, 2003 Instrument Development

National Manufacturing 
Week

Melbourne Exhibition and Convention Centre, 
Melbourne, Australia

20 - 23 May, 2003 Breakthrough Manufacturing

AACC Pennsylvania Convention Center, Philadelphia USA 22 - 24 July, 2003 Instrument Development

Come and see us …
Each year Invetech presents its skills and services at various exhibitions and trade shows around Australia and around the world. 
The table below outlines where we’ll be on show in the next few months. Please feel welcome to contact our Marketing Department, 
via e-mail <kmc@invetech.com.au>, for more information on any of the exhibitions.

On show, left: Instrument Design, Development and 
Manufacture director Dr Fred Davis (right) 

with Paul Dovile (centre) and Andrew Evans 
at Invetech’s very successful stand at “Medica 

2002” in Dusseldorf, Germany, in November.


